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Digital logistics gallops

towards omnichannel HAREOEE
Harcour optimises the organisation of 1,200 SKUs of equestrian products
. . . ) o
andreducesthetime dedicated to managing goodsreceipt by 65%. CHALLENGES
Country: France | Sector: textiles & fashion accessories « Facilitate control over goods

receivedinthe warehouse.

@ ¢ Minimise errorsin order preparation
Z and dispatch.

* Speed up the work of operators
inthe facility.

SOLUTION

* Easy WMS warehouse management
software from Mecalux.

BENEFITS

*65%reductioninthetimeusedto
identify and store items.

* Preparation and dispatch of
400 omnichannel orders a day during
the Black Friday campaign.

« Efficient goods slotting strategy to
optimise the work of operators.

HARCOLUR

1 mecalux.com



Harcouris aFrench sportswear brand
specialisingin equestrian fashion. The
business designs and markets three
collections ayear:twoready-to-wear
(summer/winter) and another for horse
riders. Made from high-quality materials, its
appareland accessories stand out for their
creativity, innovation and elegance. Harcour
became the official supplier of the French
equestrianteamin 2017 and of the Swiss team
in2021.

» Foundedin: 2015
» Employees: 25

» Presence: France and over 25 countries
worldwide (especially in Europe, the US,
Asiaand Australia).

How do you adaptlogistics operations to
cope withrising online sales? French eques-
trian fashionretailer knows the answer:

by ensuring tight control over goods and
logistics processes. Harcour’s wide-ranging
product catalogueincludesriding breeches
and waistcoats as wellasitems for horses
(blinkers, blankets and tendon protectors).
To optimiseits supply chain, the company
has equippeditself with technology capable
of improving both stock managementand
omnichannel order fulfilment.

Harcour hasa 700 m? warehouse inthe French
town of Savigné-I’Evéque. Over the years,
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Easy WMS connected

toSage ERP

The Easy WMS warehouse manage-
ment system has been integrated
with Harcour’s Sage ERP software
to ensure proper management of
the goods in the facility. The two
systems continuously transfer data
on, e.g., orders to be prepared and
those that have been dispatched.

Communication between the ERP
system and Easy WMS is fundamen-
tal for improving Harcour’s logistics
efficiency. The ERP system creates
and maintains the new product data-
base, generates invoices and notifies
the warehouse of orders placed by
customers. Easy WMS, on the other
hand, informs the Sage software of
the products received (to verify that
no mistakes have been made) and of
the orders dispatched.

it has renovated this facility, adaptingit to
market changes. The daily pace of work at

the warehouseisintense. It manages three
collectionsayear: one permanent, featuring
equestrian sportswear, and two seasonal
—summer and winter — withinformal apparel.

Harcour’s businessis omnichannel,i.e., the
company offersits customers two different
salesand communication channels. The
retailer’s products can be purchased viaits
website (www.harcour.com),inone of its
four proprietary shopsinFranceorinany
other equestrian fashion shop that carries the
brand. Fromalogistics point of view, om-
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nichannel strategies demand a high number
of internal movementsin the warehouse.
Thisisbecause orderstendto consistofa
multitude of SKUs with extremely diverse
destinations.

“When we first opened the facility, we didn’t
use aspecialised T toolto organise our
logistics operations. We would make a note
of theitems wereceived and the orders we
prepared anddispatchedinan Excel,” says
Warehouse Manager Mickaél Jolly.

However, as the business expanded andthe
number of SKUs and orders rose, manual
organisation of the goodsbecamelessand
less effective. “We knew that, to serve our
customers satisfactorily, we had toimprove
operationsinour facility and ramp up opera-
tor productivity,” says Jolly.

After comparing several solutions, the
company decided on Easy WMS warehouse
management software from Mecalux. “We
were convinced it was the system that would
best meet our needs. Plus, we really liked
the training we received from the technical
team,” says Jolly.

Advantages of digital logistics

Easy WMS has streamlined warehouse oper-
ationsand made them safer. It has achieved
this by sending operatorsinstructionson
how to complete any task. The operators
receiveinstructions on their RF scanners
onwhichlocationtogoto, whichitemsto
remove fromtheracks, andin what quantity.
“By following the directions from the soft-
ware step by step, we’ve minimised the risk of
making mistakes,” says Jolly.

The most obviousimprovementinthe
Harcour warehouse following the deploy-
ment of Easy WMS lies in product slotting.

Before, operators would group the products

belonging to the same collectionand SKU in
aspecificareainthe facility. Now, Easy WMS
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identifies theitemsreceivedand assigns
themalocationbased on their sizeand
colour. Proper organisation of the 1,200 SKUs
has hadapositiveimpact onorder picking.
“We’ve experiencedarealimprovementin
order prep times. We normally ship around
60 ordersaday made up of about 20 lines
each.During our Black Friday campaign last
year, we were able to finishup to 400 orders
inasingle day. Without Easy WMS, it would
have beenimpossible to prepare so many
orders,” says Jolly.

Likewise, thanks to the new distribution of
goods, operators nolonger have to travel
aroundthe warehouseto prepare orders;
instead, they work exclusively inthe zone as-
signed tothem. “We’veincreased the quality
of work life of our operators, which was one
of our priorities,” says Jolly. Each operator
specialisesin certaintypes of products and
only picks similarly sized items.

Orders are prepared by grouping; that is,
operators pickitems belonging to several
ordersonasinglerun. These goods are
subsequently sent to the consolidation area,
where they are sorted by order and destina-
tion (e.g.,whetherthey are for online cus-
tomers or Harcour shops). With this way of
working, the company has gainedin speed
and safety.

Besides order fulfilment, another operation
that has been optimised by Easy WMS s
goodsreceipt. Previously, it could take
operatorsaslongasseven hourstoidentify
the products one by one asthey arrived at the
facility. “With Easy WMS, we’ve cut the time
we spendonidentifying and storing mer-
chandise by 65%,” says Jolly.

Products arrive at the warehouse properly
identified withatag. The operators merely
have toreadthe barcode with their RF scan-
ners,and Easy WMS verifies that the correct
itemshave beenreceived. Then,itassigns
themalocation.
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“Since implementing Easy WMS, we’ve seen a dramatic
change in our warehouse operations, especially in
receiving and order picking. During our Black Friday
campaign last year, we were able to finish up to 400 orders
in a single day. Without Easy WMS, it would have been
impossible to prepare so many orders.”

Mickaél Jolly

Warehouse Manager

The Harcour facility also managesreturns.
Inthis case, the operatorsidentify theitems
with their RF scanners,and Easy WMS tells
them whatto do with these goodsinline with
the company’sreturns policy.

Successful omnichannellogistics

Easy WMS has enabled Harcour to boost its
omnichannel business. Theintegration of the
software inthe warehouse has markedly im-
provedthe performance of operations such
asgoodsreceiptandorder preparation. “The
operators havereally got used to the software
—it’smadetheir work a lot easier,” says Jolly.

“Easy WMS has given us a new, optimal way
of working that’s tailored to the characteris-
tics of our business,” says Jolly. The Mecalux
software has enabled Harcour to shorten the
time devoted to managing goods receipts

by 65%. At the same time, the WMS has
provided Harcour with flexibility and logistics
scalability that can be adapted to new needs,
suchastheunexpectedincreaseinorders
seenduring the Black Friday campaign.

With Easy WMS, Harcour
hasreducedthetime spent
onmanaging goods receipt
inits warehouse by 65%



