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Software to control 7,000 SKUs

Destockage Games hasimplemented Easy WMS inits warehouse to streamline the dispatch
of 300 online orders aday.

Country: France | Sector: e-commerce

CHALLENGES

e Digitise logistics operations to
enhance future growth prospects.
e Control processes andthe
movements of alarge number of
products.

SOLUTIONS

* Easy WMS management software
from Mecalux.

e Module: Multi Carrier Shipping
Software.

BENEFITS

¢ Quick, error-free preparationand
dispatch of 300 daily orders.

¢ Real-time monitoring of

7,000 extremely varied SKUs: airsoft
(mock air weapon) items, consumables
and tactical equipment.
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IDENTIFICATION

Headquarteredin Avignon, France,
Destockage Games —alsoknownasDG —isa
renowned online airsoft (airgun games) shop
andaleading company inthe entertainment
industry.

» Foundedin: 2010

» Location: Avignon, France

» Products: compressedairitems
» No. of SKUs: 7,000
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ORDER PICKING

Destockage Games, acompany specialising
inairsoftitems, has transformed itslogistics
operations to boost the expansion of its busi-
ness. “We want to optimise our supply chain
inorder to anticipate market changes. Our
priority is to satisfy our customers’ demands
effectively,” says Margot Laurens, Project
Director at Destockage Games.

Tothatend, Destockage Games hasimple-
mented the Easy WMS warehouse man-
agement system from Mecaluxinits 800 m?
distribution centre (DC) in Avignon (France).
This software monitors operationsinreal
time and knows the exact location of the
7,000 SKUs in stock.

“With Easy WMS, our logistics processes
have takenahuge step forward,” says
Laurens.Now, the business cantrackits
goods much moreaccurately andin much
greater detail. The software not only records
product entries and exits, but also assigns

DISPATCH

eachitemalocationandthus knows where it
isinrealtime.

Inthe past, Destockage Games organised its
warehouse operations manually, aided by
anenterpriseresource management (ERP)
system.“Asthe number of SKUsand orders
inour facility started to grow, we realised we
needed amore sophisticated, specialised
system for our logistics processes. It was
thenthat we considered installing warehouse
management software,” says Laurens.

Easy WMS and the ERP system used by
Destockage Games complement each other.
Both programs are integratedinorderto
share essential information for the proper
operation of the facility. For example, the
ERP systeminforms Easy WMS of the items
ordered by customers for order fulfilment

to be organisedimmediately. To work with
Easy WMSinthe warehouse, the operators
use RF scanners. These devicesdisplay the

messages sent by the WMS, e.g., which items
to get, their exactlocationand how many to
pick. After completing atask, the operators
merely have to confirmthe actionontheir RF
scannerstoreceive new instructions.

“With the RF scanners, we’ve cut downon
the use of paper. Before, operators would use
aprintedlist specifying theitems neededto
fillthe orders. With such alarge number of
ordersand SKUs, working with paper was
inefficient — it entailed a highrisk of errors,”
says Laurens.

Destockage Games hasimplemented

Easy WMSinthe SaaS (software asaservice)
model. The system features high-perfor-
mance serversinthe cloudto ensure the cor-
rect behaviour of Easy WMS and adapt to the
volume of warehouse operations. “To access
the program’s functionalities, all we have to
doisconnectviaany browser or device with
aninternet connection,” says Laurens.

Efficient, controlled operations

By sending preciseinstructionsto the
operators, Easy WMS has optimised all
processesin Destockage Games’ DC. “Our
operations are much faster,and we’ve
minimised mistakes,” says Laurens.

Easy WMS intervenesthe moment goods
arrive at the warehouse. Every day, it receives
amultitude of pallets and boxes sent by sup-
pliers. To enter these itemsinthe system, the
operators merely needtoreadthe barcodes
of each one with their RF scanners.

Easy WMS can then verify that the products
reported by the ERP system werereceived.
Simultaneously, it assigns eachitemaloca-
tiontakinginto account the SKU and demand
level.

Immediately afterwards, the operators move
the palletsand boxes to the locations indi-
cated by Easy WMS. The software designs



pick paths through the facility to ensure
that operatorstravel the shortest possible
distances.

“The main operationinthe warehouseis
order picking. We dispatch around 300 or-
dersaday thataredistributed to customers
in France and other parts of Europe,” says
Laurens. To manage this workload, EasyWMS
sendsinstructions to operatorsonhow to
completeallthe orders quickly.

Inthe Destockage Games facility, orders are
prepared by grouping: on asingle warehouse
run, operators pick theitems needed tocom-
plete several orders at once. The advantage
of this working method isreduced operator
travel.

Optimised dispatch
Oncetheordersarefinished, the operators
move the goods to the consolidationand
dispatch area, wherethey are sortedand
organised by order. These two processes are
of high priority for Destockage Games, which
needstoassureitsitemsare properly distrib-
utedto satisfy customer demand.

To ensure maximum efficiency in dispatch
operations, the company has implemented
the Multi Carrier Shipping Software module.
This extension of Easy WMS s specifically
dedicated to organising the order packing,
labelling and shipping processes.

“With such a highnumber of daily shipments,
we wanted to be able to control dispatches
meticulously to avoid errors and waste no
time,” says Laurens.
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“Easy WMS is a very intuitive software program that enables
our operators to carry out their tasks more speedily and more
accurately. The software has helped us to meet our
objectives: to dispatch the largest number of orders a day
in the shortest possible time and without mistakes.”

Inthe packing process, Multi Carrier Shipping
Software guides the operators atall times,
showing them whichitemsto packand
whetherto do thisasasingle unitload or mul-
tiple ones. With the constant supervision of
the software, the operators prepare packages
more swiftly and, at the same time, verify that
no mistakes have been madein picking tasks.

Multi Carrier Shipping Software also knows
which delivery agency will deliver each order
and generates and printsalabel foreachone.
Thelabelsinclude the tracking number, which
customers use to monitor their ordersinreal
time.

The softwareisintegrated with Destockage
Games’ delivery agencies — Chronopost,
Colissimo, Frequenceo, GLSand TNT —to
sendthemalltheinformation they need to
distribute the goods (e.g., number of parcels

Margot Laurens
Project Director, Destockage Games

per shipment, weight and volume). “When
the carriersarrive at the warehouse, all
theinformationisalready intheir system
automatically. They just have to pick up
the prepared orders and begin delivering
them,” says Laurens.

The optimal organisation of the dispatch
process has minimised errors and made
product distribution faster.

Operational excellence

By digitising its logistics operations,
Destockage Games now accurately
monitorsits 7,000 SKUs. Moreover, it has
streamlined key processes for customer
satisfaction, namely order fulfilment and
dispatch.

By integrating with Destockage Games’
ERP system, the Mecalux warehouse

management software organises order
pickingimmediately. The minute a customer
purchasesanitemthroughthe company’s
website, operators begin preparing that
orderinthe DC. Thisensuresthat the goods
are distributed as quickly as possibleand
without delay.

Destockage Games knows how important
logistics processes are forits business.

With ascalable software programsuch as
Easy WMS, the company can adaptits pro-
cessesto future changes, suchasanincrease
in SKUs or daily orders.



