Easy WMS integrates
with Pallet Shuttle
and multiplies productivity

Huijbregts Groep, a powder ingredients maker for the food industry, has a new block of racks run by

the Pallet Shuttle system with a capacity for 2,295 palletsinits production warehousein Helmond inthe
Southern Netherlands. It has deployed the Easy WMS warehouse management systemto manage product
loading and unloading, as well as a specific software to control how the automatic shuttles function. The
productivity and potential that the Easy WMS yields convinced the company touse this WMSinall its
installations to better organise the warehouse operations thatit carriesoutthere.

Location: The Netherlands | Sector: food & beverage
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ADVANTAGES

« Efficient managementofall
operations: Easy WMS from Mecalux
issetup to optimise operationsinthe
entire Huijbregts Groep centre, both
automatic ormanual ones, as well as
keep pace with future changes.

* Speedy high-density system: among
compact systems, the Pallet Shuttle
isthe most agile when facilitating the
insertion and extraction of pallets from
their channels.

e Space purposing: the racking unit
honesthe available surfaceareatoyield
a2,295-pallet capacity.




Innovation and vision

Huijbregts Groepisinthe business of man-
aging and processing powderedingredients
forthe foodindustry. Its history is marked by
continuous evolution, innovation and harmo-
nisation with market changes.

IN1936, Wim Huijbregts founded this com-
pany that, at first, sold food substitutes.
After World War I, this entrepreneur started
mixing herbs and spices for butchersinthe
Eindhovenregion.

From1973 onwards, when his son Frans
Huijbregtsjoined the business, the firm ex-
perienced huge growth that continues until
today. At present, 80% of goods soldinthe
Netherlandsincludes something made with
the ingredient mixes of Huijbregts Groep. On
top of that, they are expected to keep grow-
ing, eveninternationally.

More capacity foran

ever-expanding company

In 2010, Huijbregts Groep opened a mas-
sive centre (fillinga 5,000 m2 surface) in
Helmond. Itis a highly modernised installa-
tionwiththe latestin cutting-edge technolo-
gy forachieving top productivity of all oper-
ations, including mixing ingredients, packing

these mixes based oneach order,and storing.

According to Erik van den Nieuwelaar,
manager of the innovation department of
Huijbregts Groep, “our company manages
around 2,500 SKUs of raw materials and
another 14,000 finished products.”

“Our company isgrowinginleapsand
bounds,” points out Erik van den Nieuwelaar.
Little by little, the company’s centre became
toosmall. So, it needed to expandits storage
capacity with a solution explicitly meant to
house raw materials and finished products.

“There was no more space to build anew
warehouse. So, thatis why we made full use
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of every millimetre at our disposal,” added
Erik van den Nieuwelaar. “Moreover, the
assembly of theracks hadtobe doneonthe
double because we urgently needed this
storage space.”

Eachday, the warehousereceivesanav-
erage of 200 pallets of raw material that it
forwards to manufacturing. According to the
innovation manager, “These pallets arrive
fromaround the world, chiefly frominside a
1,000 kmradiusin Europe —although 30%
donot.” Onthe other hand, it also ships out
between 250 and 300 pallets of finished
producttoits customers spread throughout
the world. Although Huijbregts Groep con-
siders these finished products, their custom-

ersdonot.Inreality, these are semi-finished
productsthatare usedto produce marga-
rine, bread, yogurt, soups, sauces or snacks,
among other foods.

Considering this work volume, Mecalux has
equippedthe warehouse with a block of
racks run by the Pallet Shuttle system. The
assembly andinstallation were done overa
period of approximately four months, to let
Huijbregts Groep continueits operations
uninterrupted.

The Easy WMS was alsoinstalled, the robust
warehouse management system designed to
run allthe centre’s operations, as wellas the
Pallet Shuttle control software (specifically
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“We are thrilled with the Pallet Shuttle system, with
the software that runs the automatic shuttles and the
Easy WMS of Mecalux. From its installation, the warehouse
has turned out excellent results. Giving exact figures is
hard, but, between February and August of 2018,
we stepped-up our sales volume by around 8%.”

Erik van den Nieuwelaar
Innovation Manager at Huijbregts Groep

fordirecting the automatic shuttle of this
storage system).

“Thisis our first time working alongside
Mecalux. Before making any sort of decision,
we compared its proposal with ones from
two other storage solution providers. Finally,
we handpicked Mecalux because they could
offer us a better solution for our require-
mentsand, of course, we also appreciated
the price,” stressed Erik van den Nieuwelaar.

Pallet Shuttle features

Theblock of racks stands 13 mtall and, fea-
turing atotal of 85 channelsthatare 26.5m
deep, houses pallets witha 1,100 kg maxi-
mum unit weight. According to Erik vanden
Nieuwelaar, “we use this solution to organise
2,500 SKUs of raw materials and another
14,000 of finished products.”
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Goods management fulfils the FIFO criterion
(firstin, first out). Pallets are inserted into
oneside of the racking units (e.g.ontheside
facing theloading docks when dealing with
raw materials). Then, they are extracted
outthe other side, which, in this case, faces
manufacturing.

The entrance and exit canalsoworkinthe
oppositedirection (i.e.from manufacturing
tothe docks), if finished products are ready
to be shippedout.

The warehouse has five Pallet Shuttles

to manage the volume of movements
throughout each day. Along one side of the
warehouse, some 14 m high pallet racks were
installed that are six levels high. These act
asabuffer,i.e.,upto 303 palletsare kepton
hold, waiting to be depositedin the racks by
the Pallet Shuttles.

A potent software to control

the Pallet Shuttle

Mecalux has installed a software specifically
to control the Pallet Shuttle. The main ad-
vantageisthatit gives better charge over
products and facilitates the optimum organ-
isation of storage tasks that must be carried
out.Inthe words of Erik van den Nieuwelaar,
“this softwareis both comprehensive and
easytouse.”

Operators have Wi-Ficonnected tabletsto
send commands to the motorised shuttles
(i.e.insert orextract pallets). As theinter-
faceis user-friendly, no specific trainingis
required foritsusage. Numerous functions
are carried out through these devices, such
as selecting how many pallets to extract,
countinginventory, checking Pallet Shuttle
statusesand managing authorised users.
Furthermore, while they are carrying out
palletloading and unloading, operatorscan
view the orders that they must do up next.
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Thisis aversatile, flexible software, which was
mouldedto the particular needs and features
of the Huijbregts Groep warehouse: basically,
asingle blockmanages bothinputs of raw ma-
terialsand outputs of finished products. The
software that runs the Mecalux Pallet Shuttle
provides better controland safety during
palletinputs and outputs.

Easy WMS: aninstrument for growth
According to Erik van den Nieuwelaar,
“Normally, we develop our own softwarein our
Innovation Department. However, due to busi-
ness expansionandthearrival of some new
projects, we requested Mecalux’s assistance.”

As afirst step, Huijbregts Groep contracted
the basic “Pro” version of Easy WMS. This
system manages and coordinates the ware-
housing processes and movements: receipts,
storage and dispatch of exit orders.

However, as Erik van den Nieuwelaar states,
“What we really needed was a flexible sys-
tem andonethat talks to our ERP.” Realising
the huge potential the Easy WMS offered,
the company decided to deploy the most
advanced and powerful “Enterprise” version
—for the specific purpose of managingall
operationsinits Helmond centre.

T MECALUX

The centreis highly-automated.
So, running the Enterprise
version of Easy WMSiisideal,
sinceitisincredibly versatile
and can organise both

manual and automatic tasks
atthe sametime



