Traceability of 250,000 items
inreal time

Electrolux,aworldleaderinhousehold appliances, digitisesits logistics operations
with Mecalux to boostits presenceandonline salesin Colombia.

Country: Colombia | Sector: machinery & components
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CHALLENGES

* Prepare the warehouse for online
sales and future market changes.

¢ Organise a high volume of goods
movementsin the facility.

SOLUTIONS

- Easy WMS warehouse management
system by Mecalux.

* Modules: Supply Chain Analytics

Software and Labor Management
System.

BENEFITS

* Real-time monitoring of 250,000
goods: 72,000 finished products
and 178,000 replacement parts.

¢ Receiptand management of
10,000 items per month and
dispatch of 200 orders per day.



Foundedin Sweden, Electroluxis aleading
company in household and professional
appliances. Electrolux productsinclude
refrigerators, dishwashers, washing
machines, vacuum cleaners and cookers sold
under the Electrolux, AEG-Electrolux and
Zanussibrand names. The company strives to
constantly innovate in order to offer products
that meet the most demanding needs of its
customers.

» Foundedin:1919

» International presence: 150+ countries
» Sales: 40+ million products annually

» No.ofemployees: 51,000

Inrecent years, the multinational household
appliance company Electrolux has been
pursuing a strategy of expansiononthe Latin
American continent, especially in Colombia,
Ecuador and Peru. Toabsorb this growth, the
company has decided to optimiseitslogistics
processestospeedup the dispatch of orders.

In Colombia, Electrolux has modernisedits
supply chain with the help of the latest tech-
nology. Specifically, it has digitised its facility
in Cali with Mecalux’s Easy WMS warehouse
management software. This computer
program organises the different operations
and controls the traceability of 250,000
productsinreal time.
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“Traceability isindispensablein afacility
withas many productsasours.Inanarea
of 6,000 m?, we store 72,000 finished
productsand 178,000 spare parts. We need
to continually track all the movements our
goods make, fromthe moment they arrive
inthe warehouse untilthey’re dispatched,
inorder toreduce the number of errorsand
ensure top-quality deliveries toend cus-
tomers,” says Jeison Saavedra, Inventory
Analyst at Electrolux.

Prior to the implementation of Easy WMS,
the multinational had been using warehouse
management software that was becoming
outdated. “With asupply chainas dynamic
as that of Electrolux, we needed amore
advanced program with more functionality.
Whenthe number of products started to
increase, we realised that we had to keep
tighter control of the goods. We wanted to
minimise any possibility of errors arising
from manual handling,” says Saavedra.

Whenit cameto choosing the software,
Saavedra points out one of the basicre-
quirementsithadto have: “We wanted it to
beabletointegrate with our ERP system.”

After comparing different options,
Electrolux opted for Easy WMS, the digital
solution from Mecalux. “We felt that it would
be ableto solve our needs becauseithadall
the functionalities we required: it could con-
trolthe goods, organise an effective slotting
strategy and integrate easily with our ERP,”
says Saavedra.

Atits Califacility, Electrolux usesiScala ERP
software to organise all the information
flows within the company, including data re-
lated to logistics. By integrating iScala with
Easy WMS, both programs communicate
permanently and bi-directionally, transfer-
ringinformation to streamline operations
and boost warehouse productivity. For

example, the ERP communicates customer
ordersto Easy WMS so that the logistics
system canorganise theirimmediate picking
anddispatch.

Facility prepared for online sales

“Our company is growing very fastin
Colombia. Online salesare ontheriseand
are setto continueincreasinginthe coming
years. We have to improve our logistics oper-
ationstoensure our deliveries to customers
buying online,” says Saavedra.

Easy WMSiis a flexible software program that
adapts operationstothecompany’snewre-
quirements. The system can modify its func-
tionalities to cope with changesin processes,
suchasariseinthe number of online orders.
How isthis done? “The softwareisinvolvedin
allour warehouse processes, especially with
incoming goods, order picking and ship-
ping,” says Saavedra.

The Electrolux logistics centrein Calireceives
around 10,000 items per month, between
spare partsand finished products. Operators
simply read the barcode ontheitems with
their RF scanners so that Easy WMS can enter
themintoits databaseandassignthema
location.

“During the goods receiving process, it’s
essential that Easy WMS register all the infor-
mationtorecordthe arrival of new material
and controlits traceability,” says Saavedra.
The software decides onthelocation for
eachitemtakingintoaccount the character-
istics of each product, its SKU and its level of
demand. Thanks to effective stock organisa-
tion, Electrolux has been able to make better
use of the spaceinitslogistics facility and
expand its storage capacity.

Oncethereceiving processiscompleted, the
operators move these goodsto the corre-
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“Mecalux’s Easy WMS meets our requirements: it can
control the goods, organise an efficient slotting strategy
and easily integrate with our ERP. Through the additional

modules Supply Chain Analytics Software and Labor
Management System, we have objective information that

helps us to deal with the future changes we’ve foreseen
in our supply chain.”

Jeison Saavedra
Electrolux Inventory Analyst



spondinglocation followinginstructions
from Easy WMS. One of the special features
of this software is that it designs optimal
routesto ensure that operatorstravel the
shortest possible distances.

The Electrolux warehouse prepares around
200 orders per day, which are shippedto
customersin Colombiaand other Latin
American countries. The Mecalux software
distributes the workamong the operators
and sendsthem personalisedinstructionsto
perform picking.

Onasinglerun, operators process several
ordersatthe sametime, following the Easy
WMS instructions step by step. The products
are moved to the consolidation area, where
they are grouped by destination or transport
route to maximise the loading spaceonthe
lorriesand reduce the costs of distributing
the goods.

“What we like most about Easy WMS is that
we have precise control over our warehouse
operations, the status of the locationsand
the traceability of the goods,” says Saavedra.

Optimised and controlled logistics
processes

When modernisingits logistics operations
in Colombia, Electrolux had one priority:

to have greater control overall processes
performed inits facility. “Our desireis to
have a competitive and flexible supply chain
that canreactto changingscenarios,” says
Saavedra.

Toadapttonew market needsandoperate
inaconstantly changing supply chain,
Electrolux hasimplemented two modules:
Supply Chain Analytics Software and Labor
Management System. These two extensions
to Mecalux’s Easy WMS incorporate new
functionalities so the company can monitor
its warehouse operations.
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» Supply Chain Analytics Software

The program comprehensively tracks all
activity inthe facility. Based on data analysis,
the company can monitor the performance
of allits processes and obtain a detailed

map of operations. With thisinformation,
Electrolux canimplement strategic measures
to anticipate any changes. “Tohave anagile
and flexible supply chain, we need to con-
stantly makeimprovementsinall our pro-
cesses. Theinformation that Supply Chain
Analytics Software provides us with allows us
toaddress the future changes we’ve foreseen
inour business,” Saavedra says.

The module consists of control panels with
precise information on warehouse opera-
tions. Ataglance, the company’s logistics
managers canview KPIssuchasincoming
goods, outgoing goods and the status of
order picking.

» Labor Management System

The module measures the performance of
the different warehouse activities with a view
to facilitating decision-making by the com-
pany’slogistics managers.

“The work of our operatorsis fundamental
tothe development of the operations. Labor
Management System enables usto planthe
necessary personnel. One of the things we
value mostis that now we know the status of
the operations without having to be physical-
ly presentinthe warehouse,” Saavedra says.

Labor Management System keeps track of
workflows at the facility. The information
allows the company to identify opportunities
forimprovement aimed atincreasing opera-
tor productivity.

Digitisation to tackle the future

Electroluxisacompany thatis constantly
evolving to adapt to market changes. The
digitisation of its Cali warehouse is part of
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its expansion strategyin Latin Americaand
its efforts to promote more online sales.
With more effective control of its logistics
operations, the company is able to maintain
full availability of goods and serve alarger
number of customers.

“At Electrolux, our missionis to enhance the
customer experience andto ensurethisisan
added value. To this end, we aim for excel-
lenceinourlogistics operations. Digitising
our supply chain hasled to more efficientand

ORDER DISPATCH
PROCESSING DELIVERY

PICKING Customersin Colombia
200 ordersaday

andother Latin American -
countries :

agile processes, as well as greater flexibility
to adaptto market demands,” says Saavedra.

The Easy WMS software tracks Electrolux’s
operations, thus ensuring afasterand more
efficient warehouse. The system provides full
and comprehensive control of each product
and process, helping managers make deci-
sions that contribute to optimising the supply
chain. The Mecalux program willaccompany
Electroluxinany projectittakesoninthe
future.



